
Comprehensive Plan Report
Filter: Indicators included in the plan. 

Activity in the last 1 months
A detailed report showing activity of the school team’s work on the improvement plan including assessments, plans, tasks, 

monitoring, and implementation for selected time periods.
9/23/2016

Heritage  NCES -  na 
Loudoun County Public Schools
High School Improvement Indicators Key Indicators are shown in RED.
High School Rapid Improvement
Principal's Role
Indicator HS2.02 - The principal keeps a focus on instructional improvement and student learning 

outcomes.(2533)
Status     Tasks completed:  4 of 8 (50%)
Assessment Level of Development: Initial: Limited Development 09/14/2015

Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions)

Describe current level of 
development:

We have many of the structures in place to support a focus on 
instructional improvement and student learning outcomes.  We have 
common planning times and teachers grouped into CLTs.  The CLTs 
have clear expectations regarding tasks they should be focused on, 
including common assessment data and student achievement.  We 
have access to Interactive Achievement for the four core areas with 
plans to use it for benchmarking.  However, as a school, our culture 
needs to become more results-oriented and proactive in addressing 
student needs.  

With the introduction of the One to the World Instructional Framework, 
our teachers have been exploring different ways of addressing the 
curriculum that engage students.  Further investigation into using the 
instructional framework and supports for it is needed, including 
strategies for BYOT, PBL, and teacher use of technology.

Plan Assigned to: Jeff Adam
How it will look when fully met: In order for us to have fully met this objective, CLT meeting notes 

should reflect the use of data to evaluate the effectiveness of 
instructional delivery to meet the needs of all students for One to the 
World (OTTW), PBL and Loudoun Creates.  The leadership team will 
align our professional development to the needs of the staff regarding 
the OTTW initiative based on lesson plan reviews, walkthroughs, and 
student assessment data.  The leadership team will provide ongoing 
and explicit feedback and support to the teachers as they implement 
OTTW learning opportunities for the students.

Target Date: 06/14/2017
Tasks:

5. The school leadership will facilitate differentiated professional development.
Assigned to: Jeff Adam
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Assigned to: Jeff Adam
Added date: 09/21/2016
Target Completion Date: 06/14/2017
Comments:

6. School Leadership will provide ongoing explicit feedback and support to teachers on lesson planning.
Assigned to: Adrian  Powell
Added date: 09/21/2016
Target Completion Date: 06/14/2017
Comments:

7. School Leadership will observe lesson delivery and provide ongoing, explicit feedback and support to 
teachers.

Assigned to: Jeff Adam
Added date: 09/21/2016
Target Completion Date: 06/14/2017
Comments:

8. School Leadership will monitor the work of CLTs in analyzing data to differentiate instruction for all 
students.

Assigned to: Jeff Adam
Added date: 09/21/2016
Target Completion Date: 06/14/2017
Comments:

Implement Percent Task Complete:  Tasks completed:  4 of 8 (50%)
Eight Elements of High School Improvement
Assessment and Accountability
Indicator EE2.03 - An early warning system is used to identify students at risk for failure and dropping out; 

identified students are provided appropriate interventions.(2506)
Status     Tasks completed:  8 of 9 (89%)
Assessment Level of Development: Initial: Limited Development 10/23/2013

Objective Met - 01/13/2015 

Index: 4 (Priority Score x Opportunity Score)
Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions)

Describe current level of 
development:

Counselors and administrators look at a variety of data, including 
attendance, discipline, grades, and SOL scores.  We have a series of 
practices that are designed to prevent dropouts.  Among many others, 
these include individual and parent-teacher conferences, child study 
plans, attendance meetings, and IEPs.  All of these processes are 
designed to prevent at risk students from dropping out.  Our Federal 
Graduation Indicator has been some cause for concern, especially for 
our students who receive Special Education services and our students 
who are English Language Learners.  We are looking at those two 
groups, in particular to identify strategies moving forward.  

Plan Assigned to: Suzanne  Eicholtz
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Plan Assigned to: Suzanne  Eicholtz
How it will look when fully met: From before their ninth grade year, students who are at risk of 

dropping out or failing will be identified based on a variety of criteria, 
including grades, standardized test scores, attendance and discipline 
data, special program eligibilty, and qualitative information gained from 
teachers, counselors, parents, and administrators.  Clearly defined 
interventions will be available for those students and will continue with 
them throughout their time at Heritage.  Counselors and assistant 
principals will help monitor the students' progress.   However, each 
student would also have a faculty mentor that would meet with the 
student regularly.  The identification process would be ongoing.

Target Date: 06/05/2015
Tasks:

9. Staff will identify students at risk of not graduating on time.
Assigned to: Jeff Adam
Added date: 09/21/2016
Target Completion Date: 06/14/2017
Comments:

Implement Percent Task Complete:
Objective Met: 1/13/2015 
Experience: 1/13/2015

This objective will be embedded in TA01, TA02, and TA03.
Sustain: 1/13/2015

This objective will be embedded in TA01, TA02, and TA03.
Evidence: 1/13/2015

This objective will be embedded in TA01, TA02, and TA03.
REQUIRED for Targeted Interventions
Targeted Intervention Indicators
Indicator TA01 - REQUIRED - The school uses an identification process (including ongoing conversations 

with instructional leadership teams and data points to be used) for all students at risk of failing 
or in need of targeted interventions. (2931)

Status     Tasks completed:  8 of 9 (89%)
Assessment Level of Development: Initial: Limited Development 11/12/2013

Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions)

Describe current level of 
development:

At Heritage, staff identifies students who are at risk of failing based on 
a variety of data points (attendance, grades, SOL and benchmark 
assessments, discipline, etc.). These identifications happen in  
Collaborative Learning Teams, who use data to ensure all students are 
considered and keep record of how those identifications were 
determined. The names of students who are Tier II (at risk) or Tier III 
(highly at risk) and that are not being successful are passed forward to 
the Monitoring Team (assistant principals and counselors)for further 
review and implementation of action plan.  

Plan Assigned to: Jeff Adam
How it will look when fully met: From before their ninth grade year and throughout their time at 

Heritage, students who are at risk of failing will be identified based on 
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How it will look when fully met:
a variety of data points, including grades, standardized test scores, 
attendance and discipline data, benchmark data, and qualitative 
information gained from teachers, counselors, parents, and 
administrators. Clearly defined, targeted interventions will be available 
for those students and will continue until the student shows evidence 
of not needing the intervention any longer.  The identification process 
will be ongoing.  

Target Date: 06/14/2016
Tasks:

9. Heritage staff will identify students for academic and behavioral supports utilizing multiple data points.
Assigned to: Jeff Adam
Added date: 09/21/2016
Target Completion Date: 06/21/2017
Comments:

Implement Percent Task Complete:  Tasks completed:  8 of 9 (89%)
Indicator TA02 - REQUIRED - The school uses a tiered, differentiated intervention process to assign 

research-based interventions aligned with the individual needs of identified students (the 
process includes a description of how interventions are selected and assigned to students as well 
as the frequency and duration of interventions for Tier 2 and Tier 3 students).    (2932)

Status     Tasks completed:  5 of 6 (83%)
Assessment Level of Development: Initial: Limited Development 11/12/2013

Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions)

Describe current level of 
development:

Heritage has reinforcement structures and targeted interventions in 
place.  Math Lab, the Reading-Writing Center, Science Center, and SOL 
reinforcements programs have historically been opportunities for 
students, and all have been adjusted with a defined process for aiding 
in student learning.  HHS Staff has been informed of the various 
interventions that are available. As a needed step, teachers need to be 
more prescriptive in implementing and monitoring individual 
intervention plans for struggling students. As new intervention ideas 
are developed, we will determine whether new budget items are 
needed.  

Plan Assigned to: Jeff Adam
How it will look when fully met: Heritage HS will have a variety of targeted interventions available to 

students.  Students who have been identified as needing interventions 
will be assigned to interventions and will be expected to go.  Parents 
will be informed of the interventions available and informed if the 
students do not participate in the interventions.  

Target Date: 06/14/2016
Tasks:

6. Heritage staff will provide academic and behavioral supports for identified students.
Assigned to: Jeff Adam
Added date: 09/21/2016
Target Completion Date: 06/14/2017
Comments:
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Comments:
Implement Percent Task Complete:  Tasks completed:  5 of 6 (83%)
Indicator TA03 - REQUIRED - The school uses a monitoring process (including a multidisciplinary team that 

meets regularly to review student intervention outcome data and identifies “triggers” and next 
steps for unsuccessful interventions) for targeted intervention students to ensure fidelity and 
effectiveness.  (2933)

Status     Tasks completed:  6 of 7 (86%)
Assessment Level of Development: Initial: Limited Development 11/12/2013

Index: 4 (Priority Score x Opportunity Score)
Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions)

Describe current level of 
development:

Heritage has a formalized monitoring process for students who are 
receiving interventions.  A student who is identified as needing Tier I or 
Tier II support will be matched with an appropriate intervention.  The 
subject area CLT will help monitor those students' progress.  For 
example, students who are identified as needing SOL remediation are 
given information about the remediation opportunities, given 
tutoring/instructional support (often after or before school), and then 
retake their SOL test they failed to pass.  If students continue to 
struggle, the monitoring may suggest additional interventions. 

Plan Assigned to: Adrian  Powell
How it will look when fully met: Based on the tracking system used for the early warning group, a 

group of school leaders representing each department (administrative 
and school counseling staff included) will meet regularly to discuss and 
monitor the progress of students who have been identified for 
interventions.  During these discussions, students could be 
recommended for more intensive interventions (child study) or other 
intervention opportunities could be identified.  Additionally, once a 
year, the group will study the interventions themselves and make 
recommendations to the department or persons responsible about 
changes needed.  

Target Date: 06/14/2016
Tasks:

1. All staff will monitor the effectiveness of the academic and behavioral support and adjust as needed.
Assigned to: All Staff
Added date: 09/24/2015
Target Completion Date: 06/14/2016
Comments: September 14, 2015-A monitoring team, consisting of counselors and 

administrators will meet on a monthly basis to monitor those students 
identified for the various programs and to identify students at risk of 
failing based on attendance and academic performance.  A student 
strategy tracker has also been developed to help counselors monitor 
their students' efforts to improve in classes where they may be 
struggling.  The tracker is designed to build a student's sense of 
efficacy and encourage self advocacy and communication between 
student, teacher, counselor and parent.  Additionally, the Inidstar 
leadership team meets once a month to monitor the success of our 
interventions.  
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Comments:

October 30, 2015-In the Math reinforcement classes, 30% of the 
seniors in the reinforcement classes passed their math SOL retake on 
the first attempt this year (after only two weeks of reinforcement 
work!).  The remaining 67% of the seniors will continue working with 
their reinforcement teachers to prepare for their next retake 
opportunity in December.  In the ELL Newcomer Math classes, 75% of 
the students have progressed beyond the newcomer math curriculum , 
been identified for potential success on the Algebra I SOL, and will be 
receiving instruction in the Algebra I curriculum.  In English, term 
graduates continued their remediation during the 2nd week of school.  
These term graduates completed the Work Keys assessment.  40% of 
these students successfully passed the Work Keys assessment in 
October.  The remaining students will get remediation for an additional 
testing in December.  

February 9, 2016-Many of the students in the Math reinforcement 
classes did well on the December SOL testing.  These are students 
retesting for a class in which they have failed an SOL test.  Students 
who are taking one of the reinforcement classes had a 68% pass rate 
while those students who are not a part of those classes only had a 
pass rate of 39%.  This rate was even more pronounced at the Algebra 
I level where students in the reinforcement blocks had a passing rate 
34% higher than those students not assigned those classes.  We are 
working to get more students into the reinforcement classes as we look 
ahead to the May SOL testing window.  

April 21, 2016-During the third quarter, in the math reinforcement 
classes, 58 Geometry students participated in a Constructions BYOT 
and Blended Learning activity.  Afterwards, they took an online 
Interactive Achievement post-assessment.  97% of the students 
received a 70%(passing score on IA) or higher.

6/29/2016-Interventions put in place showed results in the identified 
areas of greatest need.  

Reinforcement Blocks:  54% of students assigned to Reinforcement 
Blocks passed their math SOLs; however, there was a discrepancy 
between the different levels of math.  To explain, students in the 
Algebra I Reinforcement Block had a pass rate of 57%; students in the 
Geometry Reinforcement Block had a pass rate of 48%, and students 
in the Algebra 2 Reinforcement Block had a pass rate of 88%.  Drilling 
down shows gaps between those classified as "Economically 
Disadvantaged" and those who were not (except in Algebra 2).  One 
important point to reiterate is that the students in all of these 
reinforcement classes have a history of not passing their SOLs, so 
many students did better than last year and will not have to sit for a 
retake SOL.  

Team teaching approach in self-contained Algebra 2 class:  All but one 
of the students in the Self-Contained Algebra 2 class passed their 
SOLs.

Newcomer ELL Math Block:  Of the 20 "newcomer" ELL students (level 
1) taking the Algebra I SOL, 10 of them passed.  This is the first time, 
Heritage has had any "newcomer" ELL students (level 1) end their first 
year with a verified math credit.  All of the students who passed fell 
into Gap Group 1 and qualified for Free or Reduced Lunch

Final End of Course SOL data will not be available until the Fall, but 
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Comments:

preliminary data shows increases in overall math percentage.

6/30/2016-Reinforcement classes, Newcomer ELL math double block, 
and the team teaching approach are all part of the schedule next year.  
Students are being identified for each, and students who fall into Gap 
Groups 1 and 2, in addition to students with disabilities and those who 
are classified as "Economically Disadvantaged," will be given special 
consideration.

Task Completed: 08/11/2016
2. Assigned interventions and enrichment will be monitored for effectiveness by all staff.

Assigned to: All Staff
Added date: 01/13/2015
Target Completion Date: 06/12/2015
Comments: 12/31/2014-During the 1st Quarter, there were 17 Child Study 

Meetings held, as well as 72 IEP Meetings.

2/11/2015-During the 2nd Quarter, there were 18 Child Study 
meetings held, as well as 90 IEP Meetings.  Additionally, the monitoring 
team met to monitor student grades and determine interventions.

3/17/2015-During the 3rd Quarter, we have seen an increase in the 
number of ELL students taking an advantage of the ELL Algebra I 
intervention.  Those students who have attended have seen a grade 
increase.  

5/21/2015-Students who consistently attended the ELL Algebra I 
intervention passed the SOL.  Unfortunately, the program was available 
to a limited number of students because of transportation needs.

6/29/2015-60% of the students who attended the ELL After School 
Math program passed the SOL.  Additionally, they saw an increase in 
grades.  We have made adjustments to the schedule for next year to 
replicate the program's success during the school day so transportation 
will be less of an issue.  Just over 50% of students who were identified 
for targeted math remediation passed the SOL.  A longer term, 
consistent approach to math reinforcement will be taken in the coming 
year.

Task Completed: 06/29/2015
3. Determine make-up of Monitoring Team.

Assigned to: Kim Turner
Added date: 12/13/2013
Target Completion Date: 02/07/2014
Comments: June 25, 2014: Administrators, counselors, and attendance officer 

make up the monitoring team.
Task Completed: 06/25/2014

4. The monitoring team creates the monitoring system
Assigned to:
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Assigned to: Kim Turner
Added date: 12/13/2013
Target Completion Date: 08/25/2014
Comments: June 25, 2014: The monitoring team will set an annual calendar of 

dates to meet weekly, bi-weekly, or monthly as needed. The calendar 
will be determined in August of each school year.

November 19, 2014-The monitoring team is meeting to determine the 
meeting calendar.

Task Completed: 01/13/2015
5. The Monitoring Team will implement the monitoring system on an ongoing basis to address students, 
interventions and their effectiveness.

Assigned to: Kim Turner
Added date: 06/25/2014
Target Completion Date: 10/15/2014
Frequency: twice monthly
Comments: June 25, 2014: Need to determine a database of students and targeted 

interventions used to document our work throughout each year. We 
will combine the information from the TAO1 groups targeting students 
with academic challenges, along with attendance and behavior data, to 
determine which additional interventions need to be implemented and 
monitor the success of each

November 19, 2014-The Monitoring Team will be meeting for the first 
time with a primary focus on grades, discipline and attendance.

Task Completed: 01/13/2015
6. The Monitoring Team will evaluate the effectiveness of the monitoring system.

Assigned to: Kim Turner
Added date: 06/25/2014
Target Completion Date: 06/26/2015
Frequency: once a year
Comments: June 25, 2014: The monitoring system itself needs to be analyzed at 

least annually to make sure all systems are in place and effective.
Task Completed: 01/13/2015

7. Heritage staff will monitor the effectiveness of the academic and behavioral support and adjust as 
needed.

Assigned to: Jeff Adam
Added date: 09/21/2016
Target Completion Date: 06/14/2017
Comments:

Implement Percent Task Complete:  Tasks completed:  6 of 7 (86%)
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